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Action plans refer to principal company-level drivers, derived from short and
long term strategic planning. In simplest terms, action plans are set to
accomplish those things the company must do well for its strategy to succeed.
Action plan development represents the critical stage in planning when general
strategies and goals are made specific so that effective company-wide
understanding and deployment are possible. Deployment of action plans
requires analysis of overall resource needs and creation of aligned measures for

all wor k units.
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